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Las Placitas Association (LPA) bike & pedestrian safety meeting  March 2, 2022 

1. Welcome & a short history of the project (Sarah Branum) 

Placitas has been talking about improving safety for bikes and pedestrians and equestrians for 

years and the topic was addressed in the 2009 Placitas Area Plan, though nothing has been 

done to date.  With the Pandemic and an increasing emphasis on outdoor recreation, it seemed 

like a good time to revive the idea.  LPA  floated the idea in a Signpost report, got favorable 

feedback, and reached out to Commissioner Bruch. 

2. Brief Introductions 

 Sandoval County Commissioners:  Katherine Bruch & David Heil (a cyclist!); Chris Daul 

(Comm. Bruch’s staff) 

 NM Dept. of Transportation (NMDOT):  Shannon Glendenning, Bicycle, Pedestrian, & 

Equestrian Coordinator; Jill Mosher, District 3 Assistant District Engineer 

 Mid-Region Council of Governments (MRCOG):  Tara Cok, Senior Planner 

 Las Placitas Association (LPA):  Patrick Vander Wyden, Sandy Johnson, Joan Fenicle, 

David Haigh, Sarah Branum 

 Sandoval Signpost:  Bill Diven 

 Volunteer Superheros:  Elizabeth Watts, Elizabeth Hall, Dawson Allen, Meg Williams, 

Mike Dale, John Ricciardelli, Allen Mills, Nancy Balcer, Don Scheese 

3. Review of Hwy 165 condition survey (Patrick Vander Wyden) 

Link to Patrick’s Assessment of the Edge of the Pavement and Bike Lanes for Hwy 165. 

In response to a question from Jill, Patrick said he was a surveyor in FL and has some knowledge 

of pavement – the report represents his opinions. 

Joan noted that, as a board, most of us are unskilled in terms of hwy maintenance & 

construction.  Our opinion is we have several steps – fix what we have, find out when upgrades 

are planned – 4 ft shoulders, then long-term & expensive and maybe not even involving Hwy 

165 right-of-way, would be an off-road path.  Might be able to use other ROWs from pipelines 

and other utilities. 

Sandy noted that we'd like to see some progress fairly soon to help us show people something 

is being done.  It seems like there is some low-hanging fruit we could address. 

Nancy agrees with Joan & Sandy and says Placitas feels ready for the next step for being 

pedestrian friendly. 

John R – one thing to consider – segregated bike lanes with white poles or rubber bumpers – 

might make more sense for pedestrians.  Big increase in safety. 

Comm. Heil – LPA needs a vision, which will help the Commissioners promote the project to the 

Commission and to MRCOG & NMDOT.  Funding small study would be a good approach. 

https://www.sandovalcountynm.gov/wp-content/uploads/2017/06/papfinal.pdf
https://lasplacitas.org/2022/02/assessment-of-pavement-and-bike-lanes-hwy-165/
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Jill said there are different funding sources out there for a study.  Look at TAP (Transportation 

Alternatives Program).  A study can hone in on what’s reasonable.  Driving lanes are probably 

11 feet and we want 5-6 ft shoulders, and a segregated walkway adds another 10 feet.  

Geometric constraints end up being a problem – we may find we need 60-70 feet ROW and we 

don't always have that. 

Americans with Disabilities Act requires 2% or less slope on the shoulders for wheelchair users. 

The 2018 NM Prioritized Statewide Bicycle Network Plan kind of dictates what happens where 

for bikes.  

4. Review of Bike/Hike survey results (Sarah Branum) 

Link to Sarah’s presentation summarizing the results of the Bike/Hike survey conducted in fall 

2021. 

 Over 6% of Placitas residents responded! 

 78% of respondents support LPA pursuing funding for bike lane & walking paths. 

 46% of respondents walk on the Hwy each month and 40% bike it. 

 73% of respondents ranked Hwy 165’s safety as 3 or below on a scale of 1 to 10, with 

the S-curves of particular concern. 

 46% of cyclists would prefer a marked bike lane while 44% of walkers would prefer a 

dedicated off-road path. 

 Only 3 of 77 respondents with school-age children allow their kids to walk or ride along 

the Hwy, but 65% said they would be more comfortable allowing their kids to be on the 

Hwy if there was a dedicated off-road path. 

 Wide shoulders in uphill travel lanes are paramount to cyclists. 

 An off-road path should be open to both bikes and pedestrians. 

 Of the written comments, 22 were negative in some way, 46 mentioned safety, and 30 

supported a dedicated off-road path. 

5. Comments & Discussion from our esteemed Commissioner(s) & others in government 

 Katherine Bruch - Sandoval County Commissioner District 1 

Let's get info from our professionals.  The Sheriff is in full support of us moving forward – his 

department has significant concerns.  County Fiduciary responsibility is for the safety of the 

entire community.  Invited Economic Development Director – outdoor tourism and cycling and 

expanding opportunities – don't want to drive those events without facilities. 

Comm. Bruch asked a few questions:  Is there a standard shoulder width that is required by 

statute?  (Jill will look it up.)  Do traffic counts affect prioritization?  (Jill says yes.) 

Jill noted that there may be a standard, but sometimes it's still constricted by right-of-way 

(ROW) width (some roads were given to the State, so they take what they get).  She also noted 

Commented [BST1]: Need a link 

https://realfilef260a66b364d453e91ff9b3fedd494dc.s3.amazonaws.com/1a62fa89-765b-4da5-bc6d-0e696fed6e9b?AWSAccessKeyId=AKIAJBKPT2UF7EZ6B7YA&Expires=1646603581&Signature=RMLFsdys3cCYFoyCcgBqqPC9n64%3D&response-content-disposition=inline%3B%20filename%3D%22NM%20Bike%20Plan%20%2813.5%20mb%29.pdf%22&response-content-type=application%2Fpdf
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that they can’t just pave over gravel on the edges of the Hwy – you have to have a constructed 

base under new pavement – especially if heavy traffic like cars will use it to pull off. 

Comm. Bruch said that cutting and sweeping is good to do after winter and would be a visible 

safety improvement.  Jill noted that mowing and sweeping is all done by priority.  Hwy 165 is a 

level 3 priority and competes with larger districts and higher priority roads.  NMDOT has 7 

mowers and usually only 5 work at any one time.  Similar with sweeping.  However, she will 

remind her maintenance crews; they're also cleaning culverts, fixing guard rails, etc. 

Sandy asked if there's anything precluding the community from doing any of this work?  Jill 

thinks that's okay and will look into it.  LPA liability is a consideration. 

Joan noted that grant funding opportunities often require a government sponsor.  Jill said with 

Placitas being unincorporated, the County would have to apply.  There is limited NMDOT 

funding availability.  Tara says we're considered large urban area, so we compete w/ABQ, which 

is not always rewarding, unfortunately.  We need a proper reconstruction of the shoulder. 

 David Heil - Sandoval County Commissioner District 4, & Mid-Region Council of 

Governments Executive Board 

Nothing further to add other than encouraging us to get a vision together of what LPA and the 

community wants. 

 Shannon Glendenning, NM DOT Bicycle, Pedestrian, & Equestrian Coordinator 

Transportation projects take a LOT of time and she appreciates our realism.  Shannon brought 

slides.  There are a bunch of different funding sources that the state manages (TAP, RTP – 

Recreational Trails Program, CMAQ – Congestion Mitigation and Air Quality Improvement).  We 

need to prepare for when a funding opportunity is announced – there is an NMDOT T/LPA 

Handbook on how to get federal aid.  It can be overwhelming, but that's why there's a 

handbook.  It’s important to coordinate w/MRCOG planner (Tara).  Confirm eligibility of the 

County to be our fiduciary, identify projects supported by community, prepare a cost estimate, 

collect data, … many, many other steps. 

Eligible entities – we would need to work with either (or maybe both) the school district or the 

County.  Reimbursement program – the entity has to be able to float costs.  14.56% required 

match.  Have to get certifications on ROW, ITS, NEPA, Utilities. 

State funded transportation project funds – work with Jill – 5% local cost share (and a potential 

hardship waiver if 5% is too much) – but this funding cannot be mixed with federal funds. 

Participate in MRCOG meetings. 

 Tara Cok, Mid-Region Council of Governments Senior Planner 

Agrees with Comm. Heil & Jill that the next step is to get a study done.  MRCOG helps distribute 

funds for transportation projects – we need the County on board as a sponsor.  Might be able 

to use local sources for funding – LPA or ESCA might be able to pitch in. 
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The new Bipartisan Infrastructure Law has changed some stuff and there may be funding for an 

advocacy group.  MRCOG is not an implementing agency, but they do help with accessing 

federal funds, answering questions, and providing data (traffic counts, crashes, accessibility – to 

make an economic case for building a trail). 

 Jill Mosher, NM DOT Assistant District Engineer 

Hwy 165 is designated as Tier 1 to the curves then Tier 2 to the Cibola Forest where the road 

turns to dirt.  Jill says that means we can get bike lanes as long as there is room.  Rural areas 

don't get lanes, they get wider shoulders.  The term “Bikeway” just means bikes get to use the 

shoulder. 

NMDOT is booked out till 2027 with projects.   

Repaving crews are now instructed to cap ALL the asphalt rather than shrinking it every time 

they repave like has happened to Hwy 165.  The next time they repave, they should go out to 

the oldest bits of pavement.  However, Bill says the repaving happened about 6 years ago and 

Jill says they try to do that every 15 years, so we have about 9 years to wait. 

Every other year or every 3 years NMDOT reviews and ranks all roads in the state under their 

purview. 

Jill will follow up with her boss to see what they can do about getting a little improvement.  

Perhaps we could push for them to cap ALL the asphalt.  She will also check where we are in the 

rankings. 

New Mexico Bike Plan:  P. 90 has definitions, descriptions & pictures of facility types start on 90. 

Bill asks Jill about the requirement to pave edge to edge and what happened?  Barry Lidel is 

Jill's counterpart in the Maintenance dept. so he’s a good person to ask. 

6. Next steps and Action Items review 

What does it take to get the county to be our sponsor?  Commissioners Bruch & Heil can 

request the Commission to approve, but the initial study could probably be done prior to formal 

approval of the larger project, and Comm. Bruch MAY have discretionary funding we could use 

to do a study. 

Action items for Jill Moser:  Look up the classification of Hwy 165 and where we are in the 

rankings.  Look into whether it would be okay for community volunteers to do some of the 

sweeping and vegetation maintenance. 

Action items for Shannon Glendenning:  Send presentation slides to Sarah. 

7. Set the next meeting date 

LPA Board meets March 16 at 6 p.m. (all are welcome) and will discuss the findings from this 

meeting and determine when another meeting will be needed. 
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